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Why is it important to share?

m Savings: effort, time, money and human resources

m Improves knowledge for staff and KM for
organisation

m Decentralises knowledge from “experts”
m Builds a positive culture/climate

m Accelerates potential for innovation

m Improves customer focus

m Improves teamwork and synergies



Small group discussion

m How do you disseminate or share good
examples of online learning in your
institutions? (You might want to think
about how you collect, select, describe,
use, organise, and store them?)

m |[f you don’t currently do this, what do you
think would work in your organisation?



12 strategies for sharing good practice

1. Establish a group of interested people to form
a "Community of Practice” on e-learning

2. Create a repository for the storage and
accessible retrieval of exemplars

3. Create an “expert yellow pages” of
resource people

4. Have frequent demonstrations of sharing
good practice



"
12 strategies for sharing good practice

5. Actively network and share good practice
outside your institution

6. Encourage mentoring and coaching networks
7. Establish quality benchmarks

8. Make simplified course templates and good
practice checklists easily accessible



12 strategies for sharing good practice

10.

11.

12.

Encourage team projects which share the skills
that exist within your institution

Slowly develop a culture that encourages and
rewards sharing and collaborative practices

Consider ways in your organisation to devolve
expertise away from the “pool of experts”

Develop strategies for making sharing and
encouraging innovation fun!
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