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L Goal

o e | .
How can Institutions help “The answer to large-scale reform is not

teaching staff to be more n to try to emulate the characteristics of
the minority who are getting

successful in their use of somewhere under present conditions

technology to support ... Rather, we must change existing
conditions so that it is normal and

ina?
student learning? possible for a majority of people to
move forward”

(Fullan, 2001, p268)

Relational model of teaching and learning - Hall and Kidman (1996) Technology

Students. Understanding Content Students. Understanding Content

Teaching-Learning Teaching-Learning
Process Process

Rapport Expertise Rapport Expertise
Teacher Teacher
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How to improve the

institutional context...

i ' Are there common practices that lead to
effective adoption and support of
e-learning?

For example:
Institutional vision and e-learning strategy?
Standards based technical environment?
Centralised/decentralised support?

Catalogue of successful solutions?Formal project
standards?

Formal evaluation of resources...
How are these affected by the institutional context?
i What aspects of that context drive
e-Learning success and failure?

Institutional Context

Technology

Students. Understanding Content

Teaching-Learning
Process

Rapport Expertise

Teacher

Relational model of teaching and learning - Hall and Kidman (1996)
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~ The Seven Principles = Quality on the Line

i ' Good Practice: i Institutional Support Benchmarks

. § Encourages student-faculty contact . i Course Development Benchmarks

i 'Encourages cooperation among students

# 'Encourages active learning

i Gives prompt feedback

# Emphasizes time on task

I Communicates high expectations

i Respects diverse talents and ways of learning

B Course Structure Benchmarks

i 'Student Support Benchmarks

i Faculty Support Benchmarks

§ Evaluation and Assessment Benchmarks

Chickering and Ehrmann, 1996 IHEP 2000

Capability Maturity Models

i CMM
i SPICE

i Capability refers to the ability of an institution
to ensure that e-learning design, development : et descrpton
and deployment is meeting the needs of the FroseR aLeely Mol onproogalaspec of ey
students, staff and institution. As well,
capability includes the ability of an institution to
sustain e-learning support of teaching as
demand grows and staff change.

Development Processes surrounding the creation and maintenance of e-Learning resources
Go-ordination Processes surrounding the oversight and management of e-Learning

Evaluation Processes surrounding the evaluation and quality control of e-Leaming through its entire
lifecycle.

Organisation Processes associated with institutional planning and management
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Example

Process description

Institution A

Institution B

Institution C

Institution D

Institution E

Learning
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i Processes that directly impact on
pedagogical aspects of e-learning
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E-Learning Maturity Model

e-Leaming Malurity Model: Levels

Level
5: Optimised
4: Managed
3: Defined
2: Planned
1: Initial

0: Not performed

Focus

Gontinual improvement in all aspects of the e-Learning process

Ensuring the quality of both the e-learning resources and student learning outcomes
Defined process for development and support of e-Learning

Clear and measurable objectives for e-leaming projects

Ad-hoc processes

Not done at all

] Not practised/not adequate
(1] Partially adequate
M Largely adequate

Fully adequate
Not assessed
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L1 and L7: Learning
Objectives

L1: Courses are designed to require students to engage L7: Learning outcomes for each course are summarized it

themselves in anal

is, synthesis, and evaluation as part (M a clearly written, straightlorward statement

i theirGourse and progra requirements

University A
University B
University G
University D
University E
University F

Polytechnic X
Polytechnic Y

Polytechnic Y

Polytechnic Z Polytechnic Z
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L4: Implementation of Policy Accessibility

L4: Teaching staff manage student expectations over the L10: ity of
type and timeliness of responses to student Ieatnﬁ‘;“s':;lﬁ?ng toge'::s::: support a diversity o
communications

University A
University B
University C
University D
University E
University F

Polytechnic X Polytechnic X
Polytechnic Y. Polytechnic Y
Polytechnic Z EEEEN Polytechnic Z

T O
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Developme ' Coordination and Support

ocesse ounding the creatio i Processes around the day-to-day
and maintenance of e-lea g ] management and support of e-learning
esource delivery
Unlve;sity Unlv;rsiky Unlv(e:rsiky Unlv;rsny UnlveErsiky lln\v;rsity Polyt;chnlc Polytevchnlc Pnlytexnhnlc - ..
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Development: Processes surrounding the creation and maintenance of efeaming resources
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C2: Libraries C5 and C9: Support for
Students

G2: Students have access to sufficient library resources C5: Students have convenient access to technical C9: A structured system is in place to address student
‘('I;atllsnmyki’gclwud; a “virtual library” acessible through the assistance throughout the duration of the complaints.
or el

12(3 45
University A i a

University B

'
Unwers!ty g University F

University F

University F Polytechnic X Polytechnic X
Polytechnic Y

Polytechnic X Polytechnic Z

Polytechnic Y

Polytechnic Z

T o T
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C6 and C7: Familiarisation h Evaluation
with Technology m

C6: Students are provided with detailed instructions C7: Students are able to practice with any technologies I P rocesses S u rro u n d i n g th e eva I u ati O n
prior t acourse

AT B R Ene and quality control of e-Learning
University A ) . .
gmvewiég ] through its entire lifecycle
e
Uy E X gy [ e |

g )
| | Universiy F

Polytechnic X Polytechnic X
Polytechnic Y Polylechnic Y
Polytechnic Z | | Polytechnic Z
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E1,E2 and E4: Evaluating E- h E7: Assessing Teaching Staff

Lea m Skills

Efl: Success of technology/lnnovation used as a measure
i within

ET: Teaching staff capability in making the transition from
[1/2 3]4[5 classroom to online teaching is formally assessed during.

. training
1 4.5

University A
University B
University C
University D
University E
University F

Polytechnic X Polytechnic X
Polytechnic Y Polytechnic Y.
Polytechnic Z Polytechnic Z
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Organisation 02 and O3: Technology Plans

02: A documented technology plan lace and 03: A documented technology plar

i Processes associated with institutional 5 —
q operational to ensure quality of delivery standards operational to ensure the integrity and validity of
p|ann|ng and management T information delivered, collcted and stored

University A

34

University F

Polytechnic X Polytechnic X
Polytechnic Y Polytechnic Y
Polytechnic Z Polytechnic 2
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04 and 09: Information
Provided to Students

04: Before starting a programme, students are advised of
any particular requirements of that programme to ensure
they possess the personal and technical skills needed for
that programme

University A
University B
University C
University D

09: Before starting a programme, students are advised of
any particular technological requirements of that .

progr ey have
technology required by the course design

UniversityA
Universty B
Universty C
Universty D

University £

University E

University F

University F

Polytes
Polytechnic Y [ |

L 2
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Polytechnic X
Polytechnic Y
Polytechnic Z
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L Future Directions

i Evaluation of project outcomes

Il & Development of the processes
i Easier assessment of institutions
i Expanded New Zealand coverage
i International comparisons

||
[l Questions?

i http://www.utdc.vuw.ac.nz/resear
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Summary

§ More self awareness in sector
i Intentionality
' Communication of requirements on
students
i Technology
i Learning Objectives
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Future Directions

i 'Stage 2 TeLRF Project “New Zealand
Tertiary Institution E-Learning
Capability: Informing and Guiding E-
Learning Architectural Change and
Development”

i 'Web access to assessments
i 'Partial assessments

# Ongoing evaluation of effectiveness of
the eMM




