ITPNZ e-Learning
Collaborative
Development Fund
Projects






Rationale

External
Consultants

ITP Consultants



Critical Success Factors
for Effective Use of

e-Learning with
Maori Learners

OAS




Maori Maori
eLearningl elLearning Learning

“Nau te rourou, naku te rourou, ka ora ai te iwi.”

“With your food basket and mine, the people will be well-lookec
after.”




Plan but remain flexible?

Build shared understanding about the
project?

Share knowledge across institutions?

Share knowledge across cultures?



Collaborative Toolbox Project Execution Plan

* Checklist to plan

* Track changes to communicate

* Ongoing evolution

“We tend to plan too much and think too little:
Schumpeter, 1950



Collaborative Toolbox ‘Clarity expectations’

 Identify where this 1s important

 Discuss a draft

 Finalise

“6reat discoveries and improvements invariably involve the
cooperation of many minds.”

Alexander Graham Bell




Consultancy approach
 Win-win

e Share around institutions
 Invite others to join in activities

e Website to share resources and lessons

"Whatever one possesses becomes of double value when we have

the opportunity of sharing it with others.”
Jean Nicholas Bouilly (1763-1842)




* Partnerships

— Steering, research, hui attendees, hui
facilitation, online material development,
training facilitation

» Relationships

— Whanaungatanga, rangatiratanga, manaakitanga

“Growth means change and change involves risk, stepping
from the known to the unknown.”

George Shinn



How measure?
Tangible — all milestones achieved

Intangible — trust, relationships, knowledge
gained, people developed

Only one regret

Collaboration was the only way

"He manga wai koia kia kore e whitikia

Make light of difficulties and they will disappear.”




