NZ Life Based Learning Small Group Answers


Exploring (Green) - What assumptions should we challenge re: what we offer now and the way we do things in relation to capability development?

1. Institute/Manager/expert knows best

1. Capability must be based on the needs of the organisation;

2. Institutes know how to build capability

3. That we can effect change within the time frame we are working to

4. The organiser knows best;

5. The manager knows best ‘what we need to know’;

6. That we (manager) know what students/colleagues need & want

7. Expert knows best

8. Our resource will work for everyone

2. Capability Development is a formal, job specific process
9. PD only happens in a structured context;
10. PD must be related to the position or the role;

11. That effective learning takes place in a classroom

12. Capability development best occurs in a formal learning, 

13. Capability development best occurs in qualification driven environment

14. Training can “fix it” 

15. Tangential learning is non-productive;

16. That playing is not learning 

17. That everyone’s the same and learns the same

Summary
We have developed mindsets about ‘capability and learning’ that are self limiting. We need to question beliefs such as:

· The institute knows best, the manager knows best, the expert knows best. 

· Capability only comes from formal, specific learning

Visioning (Blue) – What would be ideal, your dream if ‘life based learning’ was a reality? What would it ideally offer to developing capability?

1. Skills Set

1. All round development of individuals to enable confidence and willingness to tackle anything

2. Less focus on an educational goal (degree), more on relevant skill sets and learning process

3. Balanced assessment

4. Authentic assessment – including on the job feedback.  Iterative learning.

5. Work life balance integration

6. Constructively aligned

2. Individual Responsibility for their Own Education

7. Empowerment through worker being seen as complete package and feeling supported

8. Individual control; Learner responsible for own learning choices

9. Personalised relevance in life; Meeting individual needs

10. Helping people explore self understanding and build on those strengths

11. Life long learning plans are individualised

3. Organisation Wins Too

12. Win-win situation for Institution and individual

13. Challenge established beliefs about what is what should be

14. All necessary resources are available including human resources

15. Unbound, unlimited opportunities, choice and options

4. Multiple Modes

16. Having flexibility in learning – just-in-time learning, choice of time and place, option to build towards qualification
17. Multiple modes of learning to enable transfer of knowledge and skills capability

18. Learn from any place/time.  Just in time skills acquisition

19. Mobility/flexibility/accessibility
20. Experiential

Summary
Life Based Learning broadens our approach to Organisational Capability Development. Human Beings are much ‘more than their work’ and have much more to give than the narrow perspective defined by their particular job description. To undertake an authentic assessment of capability means to seek balance by going beyond the workplace as a source of learning and skill sets. 

The organisation, (as well as the individual), wins by taking this broader perspective. Many more human resources are available by taking this approach. Opportunities, options and choices appear, where previously there seemed none. 
Modifying (Yellow) –What is a small step could we take to become more ‘life based’ orientated and to strengthen the learning spirit of our organisation?

1. Recognition of the Broad Learning Experience
1. Giving validity to staff to take time to hold learning conversations
2. Giving time and commitment to the conversations outlined above
3. Acknowledge broad view of input (contribution from a broad range of sources)

4. Being acknowledged for all of me

5. Trusting people to be good

6. Get away from curriculum, student driven focus to courses

7. Valuing previous knowledge not just formal

8. Record experience in learning

9. Allow professional development to be more personal development

10. Earn while you learn

11. Authentic learning situations

2. Strength Based Development

12. Identify what is currently working well and enhance it

13. Identify what we are doing right, and spread the word
3. Collaborative Practice

14. Collaborate and share good practice

15. Peer support/mentorship

16. Listening, sharing stories, conversations

17. Work more collaboratively, take into account other experience

18. Encourage all personnel to share skills, knowledge and experiences
19. Collaborative decision making 
20. Talk about/through concepts

21. Being listened to, appreciated and conversation valued

22. To have good networks between the stakeholders and education/training/life institutions to identify the life needs of the stakeholders

23. Celebrate individual and group achievements

Summary
Most often change happens incrementally. We need to identify small steps that we can take towards the future. In an age of fast-change, it is time to go beyond the slow, limiting models of the past. Recognition of prior learning and experience, recognition of strengths and informal achievements are two of the fast-track paths into the future. Allied to ‘recognition strategies’ that acknowledge ‘what we already have’ could be flexible ‘Capability Development Strategies’ such as collaborative practices, that extend our organisations reach. 
Experimenting (Pink) – What can we combine and test? What processes and strategies could mix, match or morph to align better with a life based learning model?

1. Capability by taking into account Lifelong Learning

1. Personal choice in PD opportunities leading to capability development

2. Ownership and personal responsibility for your own learning

3. Individual learning plans; Lifelong learning plan

2. Capability by Recognition of Experience

4. Better recognition prior experience – not just prior educational experience

5. Flexible pathways; Offering flexibility
6. Life portfolios – framework to acknowledge all life skills, not just academic

7. Equipping the stakeholder to function in a life-long learning situation

8. Holistic learning – spiritual/body
3. Capability through Flexible Recognition

9. Less imposed assessment, more self-evaluation

10. Creative assessment vs formal exams
11. Avoid closure – keep it open

12. Mahara - e-portfolio space
13. Reflection – mentoring/coaching/wisdom

4. Capability & Learning through Strength Based Recognition
14. Communities of practice can be morphed into building strengths of members by wise use of broader perspectives
15. Shift from deficit based to strength based
16. Core model - has a basic set of skills

5. Capability & Learning through Social Networking
17. Sharing knowledge through stories – acknowledging values and experience

18. Learning through social networks and storytelling

19. Peer learning

6. Capability through Experimental Learning Approaches

20. Structure change to a more experimental approach to job assignment – more people to jobs where they fit
21. Matching ‘real world’ with ‘teaching and assessment’ practices eg use of EFTPOS machine to access numeracy

22. Solutions focussed learning process

Summary

One way into our future is to ‘experiment’ with new models and innovative ‘ways of doing’ things. For individuals, it’s time to look beyond present circumstances and take responsibility for their own learning and development. For organisations, it’s time for giving support and recognition to these individual capability development decisions. 

Organisations can begin by taking a broader view, by giving recognition to skills beyond the narrow confines of a job description. This means taking a more flexible look when assessing capability. Recognition of prior ‘work-based learning’ is only part of the picture. Life based learning calls us to translate ‘skills-sets’ across particular contexts into new contexts. Life based capability development looks for solutions that are ‘right beneath our noses’ but currently seen as outside our focus. Individuals have strengths and networks that can reinvigorate our institutions if we can only see beyond the mindsets of the past. 
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