Sean McDougall’s activity notes
1) What will it mean if we get it right?

· Student focused
· Creatively Chaotic

· No concept of “school”

· Student initiated/led

· Children enjoy school

· Engage in their own learning

· Achieving to there strength and abilities

· Holistic approach

· Students meet potential

· Creativity acknowledged and rewarded

· Everyone got same chances

· Happiness and fulfillment

· Students doing what they wanted to do

· Money available
· 100% pass

· High standard

· Literate

· Numerate

· Learning styles recognized

· Graduates purposed for economy

· Education enjoyed and successful

· Gain transferable skills

· Self managing

· Value originality

· Promote autonomy

· No funding issues

· Choose what where when how to study (personal)

· You’d want to “go to school”

· Diversity valued

· Everyone capable of contributing learning a living

· No crime – full employment

· 1 laptop/ipod per child

· Funding (unlimited). Not piecemeal not based on numbers

· Kids wanting to be in learning environment

· High attendance

· Successful completions

· Motivated learners, teachers who want to be there

· Boundary less institution – increases of pupils

· Engaged students – fulfilled teachers

· Happy schools – no truancy

· Creative places

· Process more important, content is in support

· Less bureaucracy and paper work

· Success, empowering, equality 

· Follow own interests

· Fun

· Collaborative learning, work in teams

· Contribution to society

· Creative and innovative and knowledge creation

· Looking forward

· $ Issue. Ok

· Comfortable, flexible environments

· Belonging

· Student input

· Everyone gets tools to fulfill pot

· No disparities

· Better retention and attainment

· Education not just for jobs but for life

· Willing and engaging participants

· Multiple pathways to success

· High pay

· Inclusive
· Cheap labour – good salaries and valued teachers

· Student centric

· Success for all

· Balance personal needs, corporate needs

· There would be no funding worries and resources would be available

· Policies would assist rather than restrict

· Nirvana of society – better citizens, wider contribution

· Higher level of cultural awareness

· Personalized learning pathway

· Life long learning – possible

· All communities included

· Everyone goes to free 3° institute

· Achieves well – everyone

· Diverse learning needs met

· Extend themselves beyond potential

2)  What happens if we carry on as we are?

· Inequality – access, outcome
· Unskilled workforce
· Prisons remain full

· Disillusioned with system

· Economy

· Brain drain

· Education continues as political football

· Loose talent

· More drop outs/problems

· Students won’t have skills for 21st century knowledge economy

· We lag behind

· Educators burnout

· Disenfranchise greater proportion population

· Squander education $$$

· Recreate stone age

· Unmotivated/disinterested students

· Polarity continues

· Fixed structures define teaching approaches not the reverse

· 20% literacy

· Same as – get worse

· % truancy % not achieving % public dissatisfaction 

· Educators become lost – confusion over role

· Others go elsewhere to have their needs met

· Pockets of success and pockets of chaos

· Same results – same groups succeed or fail
· Less satisfaction – how many teachers will keep learning, how many will stay

· Need to drive change and not wait for it

· “Business as usual”

· Bored students – low energy

· What we fear

· Learning is a choice

· Boring

· Transmission

· Form of elitism/hierarchy!

· Teachers aging, dying off – not attracting young

· Limited range of ways of learning

· Some innovators

· Regression

· Disconnection

· Low education level

· More people failing
· Mismatch between what the future needs

· Institutions struggling with enrolments to meet industry needs

· Burn out

· Fewer people wants to become teachers

· Economy collapses

· Fail to meet potential

· Lack trade employees

· Lack of government funding

· Get left behind

· Confusion

· Fragmentation

· “unrest” unprepared graduates

· Massive inequalities

· Innovation continues to be ‘stilled’

· Higher student fees

· Socio-economic gaps widen

· Anarchy

· Poverty

· More whenna tapu used for prisons

· Apartheid system

· Notions of international contribution becomes prohibited

· Qualifications not always relevant

· We get poorer as nation

· Society more divided

· Continued inaccessibility to education

· Loosing students and staff

3. Why haven’t we done anything about it?

· Too difficult/big to change ‘The System’
· Regulation

· Unions

· Don’t like change

· Government

· No leader of change

· Money

· Apathy

· Inflexible system

· Self interest

· Lack of vision/leaders

· Takes time and energy

· Locked into model

· We don’t know what we don’t know

· Top down process

· Tall poppy

· Knowledge is power

· Enormity of fix

· Secure in what we know

· Societal expectations or assumptions based on their experiences

· Resistant to change

· Resource allocation 

· Perpetuation of processes

· Competition

· Top down decision making

· Resistance to change – attitudes

· Good ideas not implemented

· Expensive

· We have tried but it hasn’t worked

· Not enough funding

· Feel overwhelmed

· Over asked

· Lots of talk – loose interest in action/no action

· Risk taking not prepared to do

· Head against brick walls

· Threatening – higher risk

· Lack of collaboration

· Conservative parents

· People give up

· Safe – we what used to

· Complacent

· Outputs and purposes

· Assessment structure trends – conservative

· Politics – gate keeping

· Exhaustion

· Powerlessness

· Accountability

· Public perception

· Economics – drives decisions

· Need to qualify and quantify

· Workloads

· Current system – what we assess, quals framework driving

· Top  down decision-making – students uninvolved

· Weariness

· Financial constraints

· Decision makers like the old system

· Vested interests in power, control, structure

· Funding structure does not encourage change

· Risk is difficult and dangerous

· Too hard basket

· Pressure to conform (peer pressure)

· Too slow to change institutions

· Investment doesn’t keep up with rate of change

· Lack of consultation – staff/students

· Inertia

· Lack of vision

· Fatigue

· No end point “off again”

· Capitalism vs Socialism

· Present consciousness – mindset of those in control

· Exclusion to decision making

· Too busy doing in present education system

· Education – politically driven – No consensus

· Results rather than learning

· Legislation, structures, restraints, funding top down

· Have not communicated vision as a whole

· People leading it has thinking of 50’s which hasn’t changed

· Country runs on Westminister which is still to and at people, not by, with for

4)  What could we do about it?

· Isolate issues and educate people
· Look at alternative schooling methods

· Collaborate

· Don’t waste money

· Small projects

· Publicity to success

· Find Jamie O

· Explore ece – PBL

· Reward innovations

· Disseminate the power

· Be courageous

· Manage risk

· Look at other models/experience

· Look into our own knowledge economy?
· Come from within (not without)

· Celebrate/share/learn

· From experiences

· Real-life projects (applied learning)

· Collaborative learning

· Accommodating/embracing varied styles and needs
· Community involvement

· Integrate with real world

· Connect with users and community – as partners in development and delivery

· Trust our professionals

· Honesty of evaluation

· Address the ‘unconventional’ – bosses
· Educate the public

· Change from the bottom up

· Encourage pockets of innovation

· Less money in bureaucrats
· Community voice 

· Educate parents/people about types of people who are needed

· Change MOE

· Starting point for vision statement
· Educating staff

· Do the opposite

· Ask the students

· Getting started – business plan

· Creative spaces

· Cooperation – “think tank”!

·  Look to ece education for model – holistic
· Send managers into classrooms

· Centres of excellence

· Lead by example

· Maintain faith

· Be an explorer

· Have torch carriers

· Reward and fund innovation

· Making small changes/steps to common end

· Identify like minds who support and change

· Facilitate communication

· Try out new ideas/prototypes etc
· Focus on small initiatives and monitor outcomes

· Clarify the vision and go for it

· Sharing the vision with our community

· Do less but do better (quality not quantity)

· Agreement on how we survive

· Society must change

· Full range of education available

· Vote them out!!

· Needs leadership from this sector

· Revolution? Educate upwards
· Fight duties

· End-user is involved in process

· Adopt business culture

· Bottom up/courageous approach

· Holistic approach

· More knowledge about client needs

· Focus to move from sport in same model to others

· Recognition of existing individuals and their skills

· Kiwi pride should be in stride

